THJA Board Meeting Notes

September 21, 2020 6:30pm

Zoom Meeting
Attendance

Heather Kidd
Jessica Willock
Michelle Marsalek
Briana Koroscil
Nancy Brown
Faye Leerssen
Jennifer Poli

Jade Reimer
Lauren Boswell

2020 THJA Year — Heather

With the COVID-19 altering normal expectations for showing we will only have 2 shows that points will
be awarded in. Normal club activity of 4 to 6 horse shows, membership recruitment and Sponsorship
campaign did not occur. The board needs to consider how to close out this year. Membership is
currently 30 and with out showing there has been little chance to promote the organization to gain new
members. After some discussion the board voted to extend this year’s points and membership into the
2021 season. All 2020 THJA membership will be valid for the 2021 year and any points from the 2 shows
will roll over into the totals for next year.

The Year End show schedule for October 3™ and 4™ hosted by Freedom Run we will hold the normal
year end medal classes but will award a small prize and all will be qualified for the 2021 classes.

We will be providing a letter to 2020 members at THJA October Show thanking everyone for being a
member during this very unusual year and explain the extension into the 2021 year. This will also be

posted to the THJA Web site and posted to Facebook.

We will also be asking to extend the board seats to allow us to truly drive the success for next year and
treat 2020 as a year our organization was in pause or dark for most of the year.

The plan was moved for a vote and passed unanimously.
Old Business
e Addition THJA showing funds from the September show to be deposited.

e Fee’s to renew the THJA domain that lapsed and recovered with a bid process. (568.00)

Meeting called to a close at 7:05pm.



